
FIRST COAST 
TRAFFIC INCIDENT MANAGEMENT TEAM 

AGENDA 
March 21st, 2023 10AM to 12PM 

WELCOME 

INTRODUCTION Team Members 

PURPOSE OF MEETING       Dee Dee Crews 

MINUTES – JANUARY 2023 APPROVAL    Team Members 

YOUR 10&95 PROJECT UPDATES Tim Heath  

CONSTRUCTION PROJECT UPDATE Hampton Ray 

EMERGENCY OPERATIONS UPDATE     Lola Butler 

MAINTENANCE OPERATIONS UPDATE    Carrie Stanbridge 

ITS UPDATE / ITS PROJECTS - 511/TMC Craig Carnes/ Jason Evans 

PERFORMANCE MEASURES/ INCIDENT REVIEW   Taylor Rouse/ Gerald Smith 

INCIDENT DEBRIEF – RTMC’s LIST     Team Members 

OPEN FORUM Team Members 

ANNOUNCEMENTS 

 Next Meeting May 16th, 2023 (TPO Boardroom)

MEETING ADJOURNED 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts 
strive to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ 
objective is to exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 10% 
each year.  
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First Coast TIM Team Meeting 
Tuesday, March 21st, 2023 

Meeting Minutes 
The list of attendees, agenda, and meeting handouts are attached to these meeting minutes.  

Introductions and TIM Updates 

 Dee Dee Crews opened the meeting and welcomed everyone
 Dee Dee stated the purpose of the meeting is to partner together to reduce incident

scene clearance times, to deter congestion, and improve safety for everyone on the
roadway.

 The January 2023 First Coast TIM Team Meeting Minutes were sent to the Team previously,
and receiving no comments, they stand as approved.

Your 10&95 Project Update: Tim Heath 

 Project is slowly coming to a completion, with punch list items being completed per the final
inspection

o Continued lane closures and detours while these items are being completed
 The Shared Use Path is scheduled to open on April 6th

Construction Project Update: Hampton Ray 

 Debris is scheduled to be removed from the Buckman Bridge overnight on March 27th and
is expected to be more in-depth than originally anticipated.

 There will be intermittent lane closures on I-10 at I-295 while high-friction asphalt is being
installed.

Emergency Operations Update: Lola Butler 

 There are upcoming workshops for the District 2 Emergency Operations Center (EOC)
 Hurricane season is quickly approaching, and the EOC is working towards updating all

documentation and contract information.

ITS Update/ITS Projects/511/TMC Updates: Jason Evans 

 The TMC is currently coordinating with ITS, Roadway, and Landscaping from 30%
submittals to project completion to ensure there are no conflicts.

 Currently working with the CEI before final inspection on five CCTV cameras on the I-295
EB Express Lanes that have been experiencing recurring issues.

 The TMC is continuing to prepare for the upcoming hurricane season
 The video walls in the TMC were recently updated to the latest version of Activu, which

should allow them to disseminate information to TIM Team partners quicker and more
efficiently in the future

o There will be more information provided at the next meeting, with a possible
demonstration.

Performance Measures Presentation: Taylor Rouse, Gerald Smith 

 Taylor Rouse and Gerald Smith provided the Team with the Performance Measures
Presentation
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Incident Debrief 

 No comments regarding the incident list.

Open Forum 

 Bridge closure policies in the event of inclement weather was discussed/reviewed

Announcements  

 Next meeting to be held on Tuesday, May 16th, in the TPO boardroom
 If anyone needs anything or has any questions, please contact Dee Dee Crews at

DeeDee.Crews@dot.state.fl.us or (904) 903-2009.

Meeting Adjourned 



Date Unit Incident Road Number
Time of 

Day
Description

Duration of 
Incident: 

Deaths
90 Minute 
Goal Met?

Notes

10‐Jan TMC ACCIDENT I‐295W 02:59 PM I‐295W SB AT MM 15, 2 VEHICLE CRASH WITH INJURIES, ALL SB LANES BLOCKED 3.0 HRS 0 N

14‐Jan TMC ACCIDENT I‐295E 01:13 AM I‐295E AT MONUMENT RD, 2 VEHICLE CRASH WITH INJURIES, WRONG‐WAY DRIVER INVOLVED, ALL NB AND SB LANES BLOCKED 8.5 HRS 0 N 1

15‐Jan TMC POLICE ACTIVITY I‐10 02:44 AM I‐10 EB AT RAMP TO I‐95 NB (RIGHT SPLIT), POLICE ACTIVITY CLOSING THE EXIT RAMP 6.75 HRS 0 N

17‐Jan TMC VEHICLE FIRE I‐95 03:26 AM I‐95 NB AT INTL GOLF PARKWAY, VEHICLE FIRE, ALL NB LANES BLOCKED 1.5 HRS 0 Y

17‐Jan TMC ACCIDENT I‐295W 06:47 AM I‐295W NB AT I‐95 (NORTH END), 6 VEHICLE CRASH WITH INJURIES, ALL LANES BLOCKED 2.5 HRS 0 N

19‐Jan TMC POLICE ACTIVITY US‐17 05:51 PM US‐17/N MAIN ST AT EUBANKS ST, POLICE ACTIVITY BLOCKING ALL NB AND SB LANES 5.25 HRS 0 N

20‐Jan TMC ACCIDENT SR‐A1A 01:08 AM SR‐A1A AT 25TH AVE, 2 VEHICLE CRASH WITH UNKNOWN INJURIES, ALL NB AND SB LANES BLOCKED 1.25 HRS 0 Y

21‐Jan TMC ACCIDENT SR‐202 12:01 PM SR‐202/BUTLER BLVD WB RAMP TO I‐295E SB, SINGLE VEHICLE CRASH WITH INJURIES, EXIT RAMP CLOSED 1.75 HRS 0 N

23‐Jan TMC ACCIDENT 295E EXPRESS 06:39 AM 295E EXPRESS SB AT GATE PAKRWAY, SINGEL VEHICLE SUV VERSUS WALL, ALL SB LANES BLOCKED 1.25 HRS 0 Y

25‐Jan TMC ACCIDENT I‐10 08:17 PM I‐10 WB AT MM 354, 3 VEHICLE CRASH WITH INJURIES, ALL WB LANES BLOCKED 1.25 HRS 0 Y

26‐Jan TMC VEHICLE FIRE I‐295W 11:42 PM I‐295W NB AT DUNN AVE, SINGLE VEHICLE SEMI ON FIRE, ALL NB LANES BLOCKED 3.75 HRS 0 N

27‐Jan TMC ACCIDENT I‐95 03:07 AM I‐95 SB AT MM 322, 2 VEHICLE CRASH WITH INJURIES, ALL SB LANES BLOCKED 1.0 HRS 0 Y

27‐Jan TMC ACCIDENT SR‐9B 08:25 AM SR‐9B AT ST JOHNS PARKWAY/CR‐2209, 2 VEHICLE CRASH WITH INJURIES INVOLVING TANKER VERSUS SUV, ALL NB AND SB LANES BLOCKED 3.0 HRS 0 N

28‐Jan TMC ACCIDENT SR‐A1A 07:45 PM SR‐A1A AT EUCLID AVE, VEHICLE VERSUS PEDESTRIAN CRASH WITH ONE CONFIRMED FATALITY, ALL NB AND SB LANES BLOCKED 4.0 HRS 1 N

30‐Jan TMC ACCIDENT I‐10 08:35 AM I‐10 EB AT US‐301, 3 VEHICLE CRASH WITH INJURIES, ALL EB LANES BLOCKED 1.5 HRS 0 Y

30‐Jan TMC ACCIDENT SR‐115 09:15 AM SR‐115/ARLINGTON EXPRESSWAY AT MATHEWS BRIDGE, 6 VEHICLE CRASH WITH INJURIES, ALL EB LANES BLOCKED 1.25 HRS 0 Y

31‐Jan TMC ACCIDENT SR‐9B 04:47 PM SR‐9B EXPRESS LANES NB AT E TOWN PARKWAY ENTRANCE, SINGLE VEHICLE SUV CRASH VERSUS GUARDRAIL, INGRESS CLOSED 1.75 HRS 0 N

2‐Feb TMC ACCIDENT SR‐206 07:02 AM SR‐206 AT I‐95, 2 VEHICLE CRASH WITH INJURIES, ALL EB AND WB LANES BLOCKED 0.75 HRS 0 Y

3‐Feb TMC ACCIDENT US‐1 09:26 AM US‐1/MAIN ST BRIDGE, 2 VEHICLE CRASH WITH UNKNOWN INJURIES, ALL NB AND SB LANES BLOCKED 1.25 HRS 0 Y

3‐Feb TMC ACCIDENT I‐95 09:34 AM I‐95 NB AT INTL GOLF PARKWAY, 4 VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED 2.25 HRS 0 N

5‐Feb TMC ACCIDENT US‐90 01:57 AM US‐90/W BEAVER ST AT JONES RD, SINGLE VEHICLE VERSUS PEDESTRIA CRASH WITH INJURIES, ALL EB AND WB LANES BLOCKED 1.75 HRS 0 N

5‐Feb TMC ACCIDENT I‐295E 03:03 PM I‐295E NB BEYOND ALTA DRIVE, SINGLE VEHICLE SUV ROLLOVER, ONE CONFIRMED FATALITY ON SCENE, RIGHT LANE BLOCKED NB 4.0 HRS 1 N

6‐Feb TMC ACCIDENT SR‐115 10:03 AM
SR‐115/MARTIN LUTHER KING JR PKWY NB AT I‐95, VEHICLE VERUS OVERPASS, DEBRIS VERSUS ANOTHER VEHICLE, RIGHT LANE ON MLK BLOCKED, 

EXIT RAMP FROM I‐95 NB TO MLK NB CLOSED
1.0 HRS 0 Y

6‐Feb TMC ACCIDENT I‐10 12:29 PM
I‐10 AT MCDUFF AVE, 2 VEHICLE CRASH INVOLVING A SEMI AND A CAR, HEAVY BARRIER WALL DAMAGE AND UNKNOWN AMOUNT OF HAZMAT 

SPILLED, ALL WB LANES AND ONE EB LEFT LANE BLOCKED
3.75 HRS 0 N 3

7‐Feb TMC VEHICLE FIRE I‐95 07:54 PM I‐95 SB AT MM 325, VEHICLE FIRE WITH ALL SB LANES BLOCKED 2.5 HRS 0 N

8‐Feb TMC POLICE ACTIVITY SR‐13 09:37 AM SR‐13 AT ALEXANDRIA PLACE, GAS LEAK CAUSED BY CONSTRUCTION ACTIVITIES, ALL NB AND SB LANES BLOCKED 1.0 HRS 0 Y

9‐Feb TMC ACCIDENT I‐295E 09:09 AM I‐295E NB AT ST JOHNS BLUFF RD, SINGLE VEHICLE SEMI CRASH WITH RISC ACTIVATION, ALL NB LANES BLOCKED 2.5 HRS 0 N RISC

9‐Feb TMC VEHICLE FIRE I‐10 12:20 PM I‐10 EB AT MM 348, SINGLE VEHICLE CAR ON FIRE, ALL EB LANES BLOCKED 1.25 HRS 0 Y

10‐Feb TMC ACCIDENT I‐95 03:15 PM I‐95 NB AT AIRPORT RD, SINGLE VEHICLE SEMI CRASH WITH ALL NB LANES BLOCKED 3.0 HRS 0 N

15‐Feb TMC POLICE ACTIVITY US‐90 12:35 PM US‐90/W BEAVER ST AT DETROIT ST, POLICE ACTIVITY DUE TO HAZMAT, ALL EB AND WB LANES BLOCKED 1.5 HRS 0 N

16‐Feb TMC ACCIDENT SR‐111 07:12 PM SR‐111/CASSAT AVE NB AND SB AT LENOX AVE, 2 VEHICLE CRASH WITH INJURIES, ALL NB AND SB LANES BLOCKED 1.5 HRS 0 Y

16‐Feb TMC ACCIDENT US‐1 08:27 PM US‐1/PHILIPS HWY SB SOUTH OF EMERSON ST, VEHICLE VERSUS PEDESTRIAN CRASH WITH ONE CONFIRMED FATALITY, ALL SB LANES BLOCKED 2.5 HRS 1 N

17‐Feb TMC POLICE ACTIVITY US‐90 09:34 AM US‐90/W BEAVER ST AT BROAD ST, ALL EB AND WB LANES BLOCKED DUE TO A BROKEN GAS LINE 4.25 HRS 0 N

17‐Feb TMC ACCIDENT US‐1 07:41 PM US‐1/PHILIPS HWY SB AT UNIVERSITY BLVD, VEHICLE VERSUS PEDESTRIAN CRASH WITH ONE CONFIRMED FATALITY, ALL SB LANES BLOCKED 5.0 HRS 1 N

18‐Feb TMC ACCIDENT I‐295W 02:11 AM I‐295W NB AT NEW KINGS RD, SINGLE VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED 2.25 HRS 0 N

18‐Feb TMC ACCIDENT US‐17 10:45 PM US‐17/N MAIN ST AT YELLOW BLUFF RD, 2 VEHICLE CRASH WITH INJURIES, ONE CONFIRMED FATALITY ON SCENE, ALL NB AND SB LANES BLOCKED 4.5 HRS 1 N

19‐Feb TMC ACCIDENT SR‐202 07:46 PM SR‐202/BUTLER BLVD AT BONNEVAL RD, 4 VEHICLE CRASH WITH INJURIES, ONE CONFIRMED FATALITY, ALL EB AND WB LANES BLOCKED 5.5 HRS 1 N

20‐Feb TMC ACCIDENT SR‐228 07:57 AM SR‐228/NORMANDY BLVD AT WINDING MARE BLVD, SINGLE VEHICLE CRASH INVOLVING A SEMI, ALL EB AND WB LANES BLOCKED 1.75 HRS 0 N

21‐Feb TMC ACCIDENT US‐1 06:35 AM US‐1 AT PINE ISLAND DRIVE, 2 VEHICLE CRASH INVOLVING A SEMI VERSUS SUV, ALL SB LANES BLOCKED ?????? 1 ?????

21‐Feb TMC VEHICLE FIRE I‐95 01:37 PM I‐95 SB AT MM 315, SINGLE VEHICLE SEMI ON FIRE, ALL SB LANES BLOCKED 1.5 HRS 0 Y

22‐Feb TMC ACCIDENT SR‐202 05:34 AM SR‐202/BUTLER BLVD WB AT I‐95, 2 VEHICLE CRASH WITH INJURIES, ALL WB LANES BLOCKED 1.5 HRS 0 Y

22‐Feb TMC ACCIDENT I‐95 09:05 AM I‐95 NB AT 8TH ST WB, EXIT RAMP BLOCKED 2.0 HRS 0 N 4

23‐Feb TMC ACCIDENT SR‐21 03:50 PM
SR‐21 AT CR‐352, 2 VEHICLE CRASH INVOLVING A MOTORCYCLE AND SUV, ONE CONFIRMED FATAL AND ONE TRANSPORTED,

 ALL NB AND SB LANES BLOCKED
4.5 HRS 1 N

23‐Feb TMC ACCIDENT I‐95 04:22 PM I‐95 NB AT MM 378, SINGLE VEHICLE CRASH INVOLVING A SEMI VERSUS TREE LINE, ONE CONFIRMED FATALITY, ALL NB LANES BLOCKED 5.5 HRS 1 N 2

24‐Feb TMC VEHICLE FIRE I‐95 05:46 AM I‐95 NB AT MM 328, SINGLE VEHICLE SUV ON FIRE, ALL NB LANES BLOCKED 2.5 HRS 0 N

24‐Feb TMC ACCIDENT US‐17 01:18 PM US‐17 AT GARDNER'S CREEK LANE, 3 VEHICLE CRASH WITH INJURIES, ONE CONFIRMED FATALITY, ALL NB AND SB LANES BLOCKED 6.0 HRS 1 N

TRAFFIC INCIDENT MANAGEMENT LIST (JANUARY 10, 2023 THROUGH MARCH 16, 2023). THIS LIST INCLUDES EVENTS FROM THE REGIONAL TRANSPORTATION MANAGEMENT CENTER AS WELL AS SUNGUIDE. 



25‐Feb TMC ACCIDENT SR‐21 12:25 AM SR‐21/BLANDING BLVD AT COLLEGE DRIVE, SINGLE VEHICLE CRASH VERSUS POWER POLE, ALL NB AND SB LANES BLOCKED 1.75 HRS 0 N

26‐Feb TMC ACCIDENT SR‐115 07:48 PM SR‐115/ARLINGTON EXPRESSWAY EB AT CESERY BLVD, VEHICLE VERSUS PEDESTRIAN CRASH WITH ALL EB LANES BLOCKED 3.0 HRS 1 N

27‐Feb TMC ACCIDENT US‐1 11:06 AM US‐1/PHILIPS HWY AT I‐295, 3 VEHICLE CRASH WITH INJURIES, ALL NB AND SB LANES BLOCKED 1.25 HRS 0 Y

28‐Feb TMC ACCIDENT I‐295W 03:27 AM
I‐295W NB AT BUCKMAN BRIDGE, 2 VEHICLE CRASH INVOLVING A ROAD RANGER TRUCK AND ANOTHER PICKUP TRUCK WHICH WENT OVER THE SIDE 

OF THE BRIDGE INTO THE RIVER, ONE CONFIRMED FATALITY (NON‐ROAD RANGER), 2 RIGHT LANES BLOCKED
6.5 HRS 1 N

28‐Feb TMC ACCIDENT 295E EXPRESS 04:59 PM 295E EXPRESS SB AT UNF, SINGLE VEHICLE SUV VERSUS BARRIER WALL, 1ST INGRESS CLOSED 1.25 HRS 0 Y

2‐Mar TMC ACCIDENT I‐95 04:29 AM I‐95 NB BEFORE MM 332, 2 VEHICLE CRASH INVOLVING A SEMI AND A BOX TRUCK, ONE CONFIRMED FATALITY, ALL NB LANES BLOCKED 6.25 HRS 1 N

5‐Mar TMC VEHICLE FIRE I‐95 05:07 AM
I‐95 NB BETWEEN MM 349/350, 2 VEHICLE CRASH INVOLVING A TANKER SEMI AND A MOTORCYCLE WHICH WAS PREVIOUSLY ABANDONED, 

NOT OCCUPIED AT THE TIME OF THE CRASH, ALL NB LANES BLOCKED
4.0 HRS 0 N

5‐Mar TMC ACCIDENT I‐295W 03:41 PM I‐295W NB AT WILSON BLVD, 8 VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED 3.0 HRS 0 N

6‐Mar TMC ACCIDENT I‐95 02:25 AM I‐95 SB RAMP TO INTL GOLF PARKWAY, SINGLE VEHICLE CRASH VERSUS TREE LINE, EXIT RAMP CLOSED 4.25 HRS 1 N

6‐Mar TMC ACCIDENT SR‐126 01:10 PM SR‐126/EMERSON ST AT I‐95, CRASH INVOLVING AN OVERHEIGHT VEHICLE VERSUS OVERPASS, ALL EB AND WB LANES BLOCKED 3.0 HRS 0 N

9‐Mar TMC ACCIDENT SR‐202 02:01 AM SR‐202/BUTLER BLVD WB RAMP TO I‐295E SB, SINGLE VEHICLE CRASH VERUS BARRIER WALL, EXIT RAMP CLOSED 1.5 HRS 0 Y

9‐Mar TMC VEHICLE FIRE SR‐202 03:18 PM SR‐202/BUTLER BLVD EB AT BELFORT RD, SINGLE VEHICLE CAR ON FIRE, ALL EB LANES BLOCKED 1.25 HRS 0 Y

11‐Mar TMC ACCIDENT I‐10 06:38 AM I‐10 WB AT MM 343, SINGLE VEHICLE CRASH VERSUS DMS INFRASTRUCTURE POLE, ONE CONFIRMED FATALITY, RIGHT LANE BLOCKED 5.0 HRS 1 N

13‐Mar TMC ACCIDENT I‐95 01:04 PM I‐95 NB AT MM 380, 4 VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED 1.75 HRS 0 N

13‐Mar TMC ACCIDENT I‐95 11:59 PM I‐95 SB AT MM 331, 2 VEHICLE CRASH WITH NO INJURIES REPORTED, ALL SB LANES BLOCKED 1.5 HRS 0 Y

14‐Mar TMC ACCIDENT SR‐10 03:40 AM SR‐10/ATLANTIC BLVD AT ANNISTON RD, UNKNOWN VEHICLE CRASH WITH INJURIES REPORTED, ALL EB AND WB LANES BLOCKED 4.75 HRS 0 N

16‐Mar TMC VEHICLE FIRE I‐95 10:13 PM I‐95 NB AT MM 316, SINGLE VEHICLE CAR ON FIRE, ALL NB LANES BLOCKED 1.75 HRS 0 N

4 ‐ 4th Event Reviewed in Presentation

RISC ‐ Denotes RISC Event

1 ‐ 1st Event Reviewed in Presentation

2 ‐ 2nd Event Reviewed in Presentation

3 ‐ 3rd Event Reviewed in Presentation
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